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Equine Prison Programme 

Young adults (18-25), who make up 25% of our population, are typically hard to engage, and 
Thameside is a local and resettlement prison, with a very transient population, so we can’t 
run long term offending behaviour programmes. We have introduced an equine prison 
programme aimed at especially challenging and hard to reach young adults, with the aim of 
improving their engagement as well as their emotional and behavioural management. The 
programme is a 10 week course, with 12 YAs on each, leading to a level 2 qualification in 
“horse psychology”. Its curriculum includes all aspects of horse behaviour and seeks to draw 
parallels between how horses and human respond in particular situations, including how they 
both perceive and respond to threat and aggression, and the impact of the YAs’ own 
behaviour (in this case on horses). The course also includes a strong emphasis on teamwork 
and can be supplemented by specialist skills-based components, such as an introduction to 
horseshoeing, which could lead to new employment opportunities on release. 
 

The project has been running since 2020. 

The programme has very high completion (95%) and been shown to improve YAs’ 
engagement in the regime, their self-awareness and self-emotional management (shown in 
psychometrics), and behaviour (shown by entries on NOMIS, and adjudications).  

This is currently the only programme of its sort in the UK.  

It could be of benefit across the estate, particularly with younger people. 

It does have a cost – which varies by provider, the length of the programme, and optional 
“extras” (such as a farrier to teach basic horseshoeing skills). 

Contact: Pip Thody, Head of Psychology, Philippa.Thody@serco.com  
See also: KnowX.uk/Thameside-RMT22.pdf [Presentation] 
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