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HMP Stafford

Name of project / initiative

Restart Workshop

Overview

Restart is a workshop-based community focusing on prisoners with a range of complex
needs, including challenging behaviours, self-harm, mental health issues, and self-isolation.
Most of the prisoners in the workshop are referrals from the prison’s weekly Safety
Intervention Meeting (SIM). As with most workshops, the prisoners can access employment-
related training and vocational qualifications, as well as Advice, Information and Guidance
(AIG) services. However, the main focus of Restart is on creating a supportive community,
based on mutual trust, respect and openness, to help address the men’s issues and deal with
any problems they might be facing.

At the heart of the community are the staff (a Band 4 Instructional Officer, and Band 3
Officer), and “graduates” (prisoners who have been in the workshop for some time and
benefited from it), with assistance from the Inclusion Team (psychology, healthcare,
substance misuse etc).

Benefits

According to the Governor, and the workshop staff, Restart has had a profound impact on
many of the prisoners involved, including some particularly challenging and troubled
individuals.

What's special about it?

The Governor is not aware of any other workshops run along the therapeutic lines of Restart.

Wider applicability

This model could be rolled out elsewhere, but the Governor stressed the importance of
having the “right staff” to run it, and the right mix of “graduates”, in order to make it a success.

For more information:

Contact: Restart Instructional Officer / Head of Activities

See also: KnowX.uk/Stafford-RMT22(1).pdf (additional information) and
KnowX.uk/Stafford-RMT22(2).pdf (feedback)
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