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Time4Change 

Time4Change (T4C) is a programme specifically designed for the Young Adult (YA) cohort, 
aged 18-25, at HMP/YOI Pentonville. YAs are more likely to be involved in violent incidents in 
custody, are generally seen as hard to reach, and have higher reoffending rates.  

Time4Change is a 12-week course with social aspects, discussing topics like gang life, young 
fatherhood, forgiveness and conflict resolution, as well as educational aspects around job 
opportunities, starting businesses and life skills. The young men on the programme are also 
offered trauma counselling in groups and one-to-one. Prison staff also took part, sharing their 
views and experiences, while older prisoners from each wing are allocated as mentors to the 
young adults, to provide advice, support and guidance throughout the process. This also 
allows the older prisoners to have a place in the groups and feel valued.  

T4C has been running at Pentonville since 2019/20. 

The feedback from these groups has been fantastic, young men have been able to build up 
better relationships with staff, violence across the establishments has reduced, and there has 
been an increase of self-esteem, confidence and enthusiasm across the cohort. The 
programme also helps to encourage the young men to make greater use of educational and 
employment opportunities within the prison and after release. All of which should help to 
reduce the risk of reoffending in the future. 

The question of what to do with YA’s is not unique to Pentonville, and while the delivery may 
be unique it can be delivered in other prisons. 

T4C can be delivered in any prison, we have developed a multi-disciplinary curriculum that 
will continue to evolve in line with ongoing feedback and research from participants and staff. 

A YA cohort, relevant space, and local resource and senior management support 

Contact: Ricardo Lafuente-Dyer, CM HMP Pentonville, ricardo.lafuente-dyer@justice.gov.uk  
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