Site

HMP/YOI Parc

Name of project / initiative

Early Days in Custody

Overview

The Early Days in Custody (EDIC) team, including both staff and peers, was implemented to
improve the experience of new arrivals to HMP Parc. The team focus on reducing stress and
anxiety during the early days in custody, as well as gathering information so we can support
and safely manage new receptions. The staff team pre-screen all sentenced prisoners
coming to Parc, reviewing information from transfer reports and other sources so we
understand the needs and requirements of prisoners and can respond appropriately. Staff
and peers meet all new arrivals, focusing on making them feel calm, safe and supported,
offering them food and drink, and an opportunity to settle in our reception area. Support
continues throughout the early days, with the team gaining further helpful information whilst
prisoners are living on our induction unit. This information helps us to understand their risks,
needs, protective factors and what they hope to achieve in custody, and we can share this
with colleagues around the prison via our EDIC tool to ensure they are effectively supported.

Longevity

The team has been up and running since April 2021.

Benefits

The EDIC approach has improved our management and support of prisoners, helped us to
improve safety, and the prisoner experience, increasing the chances of new arrivals settling
into life at Parc well; and feedback from HMIP has been very positive.

Uniqueness

We are not aware of any other establishments operating a model such as this, and we have
not seen anything that replicates our EDIC Tool to share information around the prison.

Applicability

We believe this model would certainly be applicable and beneficial in other establishments.

Requirements

This model would ideally require a dedicated team of staff and peers. We are happy to share
our EDIC Tool, although it would need adapting for HMPS IT systems. Prisons should also
consider “softening” their admissions environments with soft furnishings, plants etc so that
conversations are encouraged between staff and prisoners in a relaxed environment.

For more information:

Contact: Mike.Vigar@ukg4s.com, Head of Rehabilitation
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Mike.Vigar@ukg4s.com, Head of Rehabilitation
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