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Compassion Prison Project  

The Compassion Prison Project (CPP) is a US charity which works to create trauma-informed 
prisons and communities through compassionate action. Together with ACE Aware Nation, a 
Scottish organisation, they set up a programme to help improve awareness and 
understanding of adverse childhood experiences (ACEs) on the lives of men and women 
living and working in prisons. The programme began with a two day workshop, in which 
prisoners discussed trauma and how it shaped them, found ways to heal and came together 
as a group – understanding the benefits of working together in a way that can build 
friendships and trust and addressing the significant traumas that affected them. Following the 
workshop all the men who took part have been fully supported on their journey with a 14 
week throughcare plan, including group support, ongoing contact and 1:1 visits from the 

team. This has the potential to run further with other supported training including staff 
development, resident talks and engagement with the Prison Recovery Café. 
 

The scheme was launched in May 2022. 

Evidence from other prisons has shown that suicides, drug use and violence have all lowered 
as a result of the project – we hope to achieve the same and create a safer prison 
environment. 

Addiewell was the first prison in Scotland to introduce the programme, which is now being 
rolled out more widely within SPS.  

This sort of initiative could be run anywhere across the UK custodial estate, but would need 
to be tailored to the individual establishment’s population.  

Facilitation in a large area for the compassion circle and a smaller group room for the 
workshop, as well as a breakout room for anyone to regulate emotions in case they find it 
difficult. Staff should have trauma awareness. Investment in throughcare workers. 

Contact: Fraser Munro, Director, Fraser.Munro@sodexogov.co.uk 
See also: https://bit.ly/Addiewell1 and https://bit.ly/Addiewell2 [Videos] 

HMP Addiewell    

Fraser Munro, Director, Fraser.Munro@sodexogov.co.uk 
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