Site

Hillingdon YOT

Name of project / initiative

AXIS project

Overview

AXIS is an IT initiative which brings together data in a visual and user-friendly way, from a
wide range of sources, relating to young people at risk of, or involved in Possession with the
Intent to Supply Drugs (County Lines), Child Sexual Exploitation (CSE), Serious Youth
Violence and children Missing from Home, School and Care. It helps identify more effectively
the range of challenges and issues which may need to be addressed to help support and
protect the young person concerned, enabling appropriate wrap around services to be
engaged; as well as helping to uncover networks and associations that might place them and
others at additional risk, and which might themselves be a target for intervention by the YOT
and related agencies.

AXIS won the MJ (Municipal Journal) Local Government Achievement Awards in the
Innovation in Children's Services Category in 2019, and is finalist in the Children and
Young People Awards 2020.

Longevity

Since 2017

Benefits

See ‘overview’

Uniqueness

This is currently a unique initiative to Hillingdon YOT.

Applicability

This approach could be rolled out across the YJ system.

Requirements

Additional funding is likely to be required to enable wider rollout.

For more information:

Kat Wyatt, Head of Service, YJ & Adolescent Services - kwyatt@hillingdon.gov.uk
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